YGORIY PROGRnfflfflG PRIORITIES STHTEfflEnTS 

- all the MIG projects were completed on schedule and Certificates of Completion were issued; 

- 98 % of the Capital projects that were budgeted for were completed on time; 

- the only budgeted Capital Projects that could not be completed are the establishment of a new 
dumping site as well as a transfer station in Graaff-Reinet. 

nDffliniSTRflTIOn DEPURTIRERT: 

- this department implemented and completed all the Capital projects that were budgeted for the year 
under review; and 

- needs to be commended for the wonderful achievement. 


COmmuniTY SERYICES DEPnRTfflERT: 

1 - the department implemented and completed the majority of the capital projects that were budgeted 

for during the year under review; 

^ - only two projects could not be implemented due to some logistical and technical problems; they are 

the transfer station as well as the establishment of a new dumping site - and the lEA and ROD are 
^^ 5 - still outstanding; and 

■ - the department performed well above the set targets. 




ElGCTRICni SERYICES DEPnRTfflERT: 

- the department implemented and completed all the projects that were budgeted for during the year 
under review; and 

- it must be commended for this great achievement. 

PROTECTIOn SERYICES 

- an amount of R691 500,00 was allocated to this department during the year under review and 
R681 500,00 was fully committed for all the Capital Projects that were budgeted for; 

- the only project that could not be implemented is the traffic calming circle in Martin Street 
(R1 0 000,00); 

- this was a 98,6 % performance for the year. 

TECIiniCni RRD inrRRSTRUCTURRl SERYICES DEPRRTfflERT 

- the department managed to implement and complete the majority of the Capital projects that were 
budgeted for during the year under review; 

- must be commended for the well above average performance ; and 

- due to budgetary constraints the department is unable to address the backlogs that are being 
experienced by our institution; for example, housing needs; stormwater; tarring of roads; etc. 

BUDGET RRD TRERSURY 

- this directorate/department performed a above the set targets during the year under review although 
it had a great shortage of staff during the first half of the year; 

- managed to adhere to the proper financial management and control systems; 

- all the monthly; bi-monthly; quarterly and annual reports were submitted timeously; and 

- performed well to obtain an unqualified audit report (with some financial matters). 

GERERRI PERrCRfflRRCE 

- in a nutshell all the departments performed according to the required standards - wonderful 
achievement in terms of the set targets for the year under review; 

- in addition to the conditional grants. Council allocated an amount of approximately R7,5 million 
towards the Capital Projects; and 

- several temporal jobs were created during the implementation of some of the Capital Projects. 



In conclusion, I am proud to present this excellent report based on the 
achievements made by all the directorates/departments in order for to 
improve the quality the lives of our people. I am very optimistic that during 
the 2009/10 Financial Year we will do more. 


M.G. LANGBOOl 
MUNICIPAL MANAGER 
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council 

There are eleven (1 1 ) part time Councillors of which five (5) are proportional representatives and six (6) Ward 
Councillors. 

Breakdown: 

8 African National Congress; and 3 Democratic Alliance. 

Three portfolio committees of Council are functioning namely; 
Technical and Infrastructure Services; 

Budget and Treasury Committee; and 

Community & Social Development and Human Resources 
Committee 


TECiinicni nnD inrRniTRUCTURE commiTTEE 


BUDGET flBD TRGflf URY COfflfflITTCG GRTIRE COmiRITTGE 

UlflRD COfflfflITTGES 

Five have been established and are fully functional. Due to logistical and geographical problems, the Ward 2 
Committee could not be established during the year under review. 

COfflfflUniTY DEYElOPmERT WORKERS 

Six (6) have been employed, one for each Ward, and they submit their reports on a regular basis to the Mayor 
and the Municipal Manager. 

suB-commiTTEES or oounoii 

There are other numerous Sub-Committees of Council that meet as and when needed. The minutes and 
reports of the sub-committees are submitted to Council, for consideration. 

STfirnnc 

staff establishment - as at 30 June 2009 there were three hundred and ten (310) employees, of which 73 
were females and 237 males. This indicates a huge gap regarding our equity status. All the critical posts 
have been filled since 1 October 2008. 
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communiTY & focini DEVciopmERT 
commiTTGE 





RcnDERinc or seryicgs 

The Municipality continues to provide the essential services in all three towns that are under its 
jurisdiction. 

CRPRCITY BUIlDinC 

Councillors; some of the employees and all the Ward Committee members received different types of training 
to equip them with the necessary skills for the execution of their assigned duties. 

EOuipmERTS nno mnTERinu: 

There are sufficient equipments and materials for the provisioning of services for our entire area. Due to 
budgetary constraints, Council is unable to provide each town under its jurisdiction with the necessary heavy 
equipments and machinery, as a result there is always a movement of the machinery from Graaff-Reinet to 
the other two towns. 

inTERGRRTED DEYElOPmEflT PIRR 

The year of this Annual Report saw the 2^“^ review of Camdeboo’s 2007-2012 IDP. There was extensive ward- 
based consultation, which was combined with the Mayoral Outreach Programme during September 2008. 
The 5 phases of the Review Process were implemented within the required timeframes and finalized on 
28^^ May 2009, as outlined in the Municipality's Integrated IDP & Budget Process Plan. Sector Department 
engagement and active public participation was maintained throughout the process, which was conducted 
with the financial support of the Department of Local Government & Traditional Affairs (through Cacadu 
District Municipality). The 101 ”s Development Priorities are as follows : 

• HOUSING (RDA backlog and renovation of Fallen houses) 

• INFRASTRUCTURE (Services, maintenance and bulk supply) 

• LOCAL ECONOMIC DEVELOPMENT (job creation, BEE, skills 4 development, tourism. Industrial 
development, heritage, etc..) 

. INSTITUTION BUILDING (Organization, HR, etc..) 

. COMMUNITY BUILDING (Facilities, Health Services, SPX, etc..) 

Issues linked to the above Priorities must be addressed in order for Council to achieve the alms and objectives 
of its IDS Vision Statement, which appears In the Introduction to this Annual Report. Ultimately the IDP serves 
to indicate how well the Municipality 15 performing in terms of the dplo's IDP Evaluation Framework, which 
has been divided Into 6 Key Performance Areas - slightly different to the KPAs that appear in the 5-year 
Local Government Strategic Agenda - forming the basis of the IDP’s annual assessment and regarded as the 
interface of a Credible IDP. These KPAs are : 

KPA 1 : Spatial Development Rationale (Incl. SDF & LUMS) 

KPA2 : Service Delivery & Infrastructure Planning (Incl. FBS, Housing) 

KPA 3 : Local Economic Development (Incl. LED Strategy 6t Action Plans) 

KPA 4 : Good Governance (Incl. Community Participation & SPU Strategies) 

KPA 5 : Financial Viability (Incl. Budget, Audit Reports, Systems, Policies) 

KPA 6 : Institutional Arrangements (Incl. HR Strategies & Polities, ICR, PMS) 

The Key Performance Areas are dealt with individually later on in this Annual Report. 

BUDGET PROCESS 

Completed with the assistance of Senior Officials from the Provincial Treasury Department. The total budget 
was R 131,141 409,00 of which R32,705 474,00 was the Capital Budget and R98 435 935,00 the Operating 
Budget. An amount of R 23,014 367,00 was received as the equitable share. 

loom Economic DEYEiopmEnr 

Council continues to assist the local citizens with the necessary information regarding the acquisition of 
financial and other forms of assistance for their projects. Council also provided accommodation to the Small 
Enterprise Development Agency which also helps with the dissemination of the relevant information to the 
local residents. 
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lOCfll IHBOUR rORUffl 

This forum needs to meet on a regular basis so as to afford both the employers’ and employees’ organizations 
an opportunity to deliberate on human related issues. 

occupRTionni rrd iiEniTii inrEir commiTTEE 

The Committee did not function well during the year under review, and efforts have been made to instruct 
it to meet on a regular basis. 

TRnininG commiTTEE 

It was almost dysfunctional during this year as a result applications from employees who wanted to engage in 
private studies had to be referred now and again to the Local Labour Forum. This matter will be attended to 
seriously during the next Financial Years. 

commonncE mnc 

All the municipal commonage land has been allocated to the small/emerging farmers, but the serious problem 
that the municipality experiences is the failure by the organizations to meet their agreed upon payment 
obligations. 

REinTIOnSIIIP UIITII EXTERnni STflKEIIOlDERS 

During the year under review there was no IGR forum. The Mayor is in the process of establishing this 
structure. 

YfllUflTIOn PROCESS 

This process was delayed due to the technical problems that were discovered in the generic document that 
was developed by the Department of Local Government and Traditional Affairs, as a result the municipality 
could not meet the implementation date (1 July 2009) of the implementation of the new Valuation Roll. 

UlflTER ISSUES 

The entire area depends on boreholes, but in Graaff-Reinet the other source of water is the Nqweba Dam. 
There were problems with the percentage of the E.coli in some areas of the municipality, but they were 
attended to successfully. An education campaign must be conducted with all the communities regarding 
leakages and stealing of water, as this will reduce the quantity of water loss. 

PRIffiRRY IIERITII CORE 

The Municipality renders primary health care as an agency function for the Provincial Department of Health. 
This is done through a Service Level Agreement signed by and between the Department and Cacadu District 
Municipality. The funding model, as gazetted, is said to be 80 - 20. Practicalities points to the different 
direction in that, the funding hovers around the region of 60 - 40 in percentage form. The above results in 
the municipality not being able to attract and pay professional staff to render the service, not to retain the 
existing ones. 

Of particular concern has been a tendency by the Provincial Department, instead of assisting with rendering 
of the service, but to poach the very meagre numbers of qualified personnel from municipal clinics. The 
municipality has presented, through Cacadu District Municipality, the non - desirability of this process. There 
are eleven (11) approved posts for Professional Nurses only three(3) posts are filled at present and the 
staff must serve five (5) clinics in the Camdeboo Municipal area. 


Most of the posts are vacant, not because of our doing, but 
because of the fact that they leave for much better salaries 
and allowances which are offered by the Department of Health. 
These vacant posts have been advertised various times but no 
applications have been received. This is a problem occurring 
at most of the Municipalities in the Eastern Cape that their 
nurses are appointed at Government Departments and then 
they struggle to fill the posts. 

The reason for this is that no comparison can be drawn between 
the per capital earnings of a Professional Nurse working for a 
municipality and those working for the Department of Health 
because the difference is too large. 
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• Second position in the 2008 Provincial Vuna Awards competition. 

- obtained an unqualified audit report due to the realisation of the expected standards of 
financial management and control; 

- implementation of the majority of the Capital projects that were budgeted for; 

- provision of water to each serviced erf; 
provision of electricity to all the local households; 
proper waste management schedules and methods; and 

- delivery of 346 RDP houses in Graaff-Reinet. 

• R3 million from the Housing Development Fund utilised for the fallen/dilapidated houses. 

- this amount was used for to rectify/revamp/rebuild ± 149 houses in the Camdeboo area; 
local builders were utilised during the project with the assistance of Ninham Shand 
Consulting Engineers from Port Elizabeth; 

- this was in line with the policy of the Government that houses must be transferred into 
rightful owners in good condition; 

- this project has improved the image of Council - greatly appreciated by the beneficiaries 
and other residents. 

• Obtained an unqualified audit report. 

- good financial management and control; 

- strict adherence to the applicable rules; regulations and legislation; 

- the financial matters that were reported by the Auditor-General in the Management Letter 
were fully attended to and addressed; and 

- the Oversight Committee met a few weeks after the Audit Report was tabled to 
Council - submitted its recommendations to the then Department of Housing, Local 
Government and Traditional Affairs, but no feedback/response was received. 

• Commencement of the construction 242 houses in the in-fill erven. 

- the National Housing Department awarded the tender to Toro Ya Africa for an in-fill erven 
project; 

- the project should have commenced in October 2008 and be completed within four months 
thereafter - but due to some logistical and technical problems it could not; 

by the end of the financial year under review not a single house was completed; and 

- all obstacles/problems have been fully/adequately addressed now and the project is running 
as expected. 

• Mr. Melvin de Jager of Aberdeen nominated as the Small Farmer of the Year. 

- due to dedication and commitment as a Small Farmer, Mr. de Jager was nominated to 
represent the Easter Cape Nationally - finally he received the award; 

- Mr. de Jager is in possession of basic agricultural skills and has been supported by the 
Department of Agriculture; and 

- is always willing to assist/mentor the other Small Farmers who seriously want to become 
commercial farmers in the near future. 

• Successful completion of the MIG projects. 

- the following projects were fully implemented and completed on schedule: 

Kroonvale: Roads and Stormwater: R3 660 170,90; 

Upgrading of Water Treatment Works and Pumps: R 1 685 000,00; and 
50 % of the total allocation was for PMU Operating costs; 

- 43 local people were employed during the implementation of the projects. 

• Visit by the Honourable Mayor to the United States of America. 

- the Mayor was invited by Pastor Lydia Rodriquez to participate in a church event that 
reflected mainly on the of South African struggle for liberation; and 

he shared the experience and information he received in the USA with the other Councillors 
in a form of a written report. 
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